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Deloitte Touche Tomhmatsu Employ the Help of Distinct to
Refine Partner Reporting

Industry/Market

Professional Services

Business Challenge

Deloitte sought to refine a vital performance evaluation process through the application of technology. The
system was required to collate performance related data from partners through a windows based application.
This information was then used to generate graphical reports.

Distinct Solution

Distinct developed a system to capture and report on the performance planning of its partners.

The solution implemented a distributed system that all Deloitte partners used to lodge performance planning
activities.

The system was used to collate all partner planning information in to a useable report structure for analysis.

Benefits

* Refined what was a labour-intensive task for a core group of staff.

* Reduces time spent on administrative necessities.

Client Comment

"We knew exactly what we wanted from this project, but looked to Distinct to translate what was an
established manual process into a software environment. | was impressed with the
professionalism with which the job was handled and I’'m happy to say that the end result has
proven extremely valuable to us as an organisation." National HR Manager

To discuss how Distinct can help your organisation contact us on +61 02 9369 5499
www.distinct.com.au



